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Notice of Annual General Meeting

To: Members of the Singapore Indian Education Trust

Notice is hereby given that the 41st Annual General Meeting of the Singapore Indian Education Trust will
be held on:

Saturday, 15th May 2010, at 3.00 pm,
at the SINDA Auditorium
No.1 Beatty Road, Level 3,
Singapore 209943

AGENDA

Address by President, SIET
To con rm and approve the Minutes of the 40th Annual General Meeting held on 4" July 2009.
To consider matters arising.

To receive and adopt the Annual Report of the Management Council for the period ending 31
December 2009.

To receive and adopt the Audited Accounts for the year ended 31 December 2009.

To elect the Management Council for the two year period 2010/2012.

To elect two Internal Auditors for the one year period 2010/2011.

To deal with motions submitted by members, notice whereof has been given to the General Secretary

at least two weeks prior to the Annual General Meeting.

By Order of the Management Council

Puvanaratnam S/o Ariaratnam
General Secretary
15 April 2010
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Minutes of the 40" Annual General Meeting

Annual General Meeting of Singapore Indian Education Trust

Minutes of the 40" Annual General Meeting, held on 4 July 2009, 3 pm, at the SINDA Auditorium, SINDA
Building, 1 Beatty Road, Singapore 209943.

MEMBERS PRESENT

1.Dr. Balaji Sadasivan

17.

Mr. Haider M Sithawalla

2. Mr.V PJothi 18. BG( Retd) Kirpa Ram Vij

3. Mr. Shabbir Hassanbhai 19. Mr. Sat Pal Khattar

4. Mr.Puvanaratnam Ariaratnam 20. Mr. M Bala Subramanion

5. Mr.Krishnasamy Ravendran 21. Mr. Panjacharam Raveentheran
6. Mr. Ramasamy Jayapal 22. Mr. R Dhinakaran

7. Mr.Prakash Anandan 23. Mr. Uttam Pritamdas Kripalani
8. Mr. Vasuthevan K Ramamurthy 24. Mr. Vijay lyengar

9. Mr. Predeep Menon 25. Mr. Selvam Kannappan

10. Mr. Mayur Ghelani 26. Mr. R Asokan

11.Mr. Gopal Varutharaju 27.Mr. T R C Raja

12. Mr.Sathesh Ramiah 28. Mrs Indra Krishnan

13. Mr. Manogaran Suppiah 29. Mr. C S Balan

14. Mr Siva S Retnam 30. Mr. Doraraj S

15. Mr. Ameerali Abdeali 31. Mr. Mohamed Samsudin Marican
16. Mr. Selvaganthan 32. Mr. J Manickavachagam

1. Introduction

11

1.2

13

14

15

President of SIET, Dr Balaji Sadasivan called the meeting to order after con rming with the
General Secretary that there was a quorum.

In his address, Dr Balaji highlighted that since the last AGM, the economic environment in
Singapore has been adversely affected. He said that this situation was re ected in all the
statistics in the newspapers over the last few months. Dr Balaji highlighted that in these troubled
times, the work of SIET has a signi cant impact on the community and applauded its effort in
giving hope and motivation to students.

He added that ITE students must aim to go on to Polytechnics and Polytechnic students must
qualify to go to the University and University graduates should go to get a second degree and if
possible a doctorate.

Dr Balaji told members that in 2008, SIET extended bursaries on two occasions and disbursed
a total of $ 200,000.

Dr Balaji emphasized that we should touch lives of people and gave example of Mr Logendran
S/o Sugumaran an ITE student who had received the SIET Achievement award at a ceremony
in 2008 and the impact the award had on him.
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He said SIET and other community organisations have to leverage on this and see how best we
could contribute and help the community.

Members present were told that earlier in the year SIET and SINDA had signed a Memorandum
of Understanding and had set up a SINDA-SIET fund to receive tax exempt donations that will
help the Indian community further.

He commended Mr Jothi and other Council members on a job well done.

Mr Jothi thanked Dr Balaji, Vice Presidents, Mr Sat Pal Khattar and BG (Retd) Kirpa Ram Vij
and other Council members for their support.

Mr Jothi informed that 2008 was particularly challenging as more and more demands for nancial
aid came through SIET doors. Because of the depressed economy very little direct fund raising
was carried out by the Trust as the mood was not right to go to the public for funds.

He further said that substantial amount of bursaries and awards were given not only due
to increased demand but also to meet the requirement by IRAS to spend 80% of the Trusts
earnings. A commitment was made to IRAS in 2008 that the Trust will spend about $400,000.

He added that more and more students studying in tertiary institutions were approaching the
Trust for funding to pursue their higher education and many of them want to pursue Twinning
degree with foreign universities.

Mr Jothi said that the quality of students approaching SIET had steadily improved.

He informed members that the following matters taken up with the Trust in the last AGM have
been attended to:

(@) Member get member drive suggestion had been implemented.

(b)  Suggestion that SIET keep past and existing loan recipients engaged had also been
accomplished mainly through the Trusts ConneXus initiative.

(c) On Mr M Bala Subrmanion s suggestion to have a breakdown of membership numbers in
the previous AGM, Mr Jothi informed that 2008 Annual Report had an additional column
which indicated such breakdown across all membership categories.

(d) Discussion on amendments to the constitution was still work in progress as the member
to whom this was entrusted had to give it up half way due to other commitments and
someone else had now been appointed to look into it and also study the governance rule
established for the charitable bodies.

1.15 Mr Jothi concluded by thanking all Management Council members for the hard work put in to

make 2008 successful and thanked all members present for their attendance.

To con rm and approve the Minutes of the 39" Annual General Meeting held on 12t
July 2008 (appearing in pages 3 - 6 of the annual report, 2008).

The Secretary con rmed that no notice of amendments was received and the minutes were adopted

as:

Proposed by: Mr R Asokan

Seconded by: MrT R C Raja

To consider matters arising.

There were no matters arising from the previous AGM Minutes.
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To receive and adopt the Annual Report of the Management Council for the period

ending 31 December 2008.

4.1

4.2

Mr R Asokan congratulated the Management Council for its investment strategy that generated
revenue of 5 % of investments despite the gloomy economy.

Dr Balaji added that it was indeed commendable when compared with other charitable
organisations.

The Annual Report was adopted as:

Proposed by: Mr Mohamed Samsudin Marican and

Seconded by: Mrs Indra Krishnan

5 To receive and adopt the audited accounts for the year ended 31 December 2008
(appearing from pages 23 55 of the annual report, 2008).

5.1

5.2

5.3

5.4

5.5

5.6

5.7

5.8

5.9

Mr Panjacharam Raveentheran drew member s attention to page 46 of the Annual Report for
2008 and inquired why the AGM expenses were as high as $12,941 in 2008 as opposed to
none in 2007. Mr Jothi clari ed that the bulk of that money was related to printing of the Annual
Report. Treasurer, Mr Ramasamy Jayapal further explained that the change could be noticed
due to reclassi cation of the printing expenses. In 2007, this AGM Printing expense had been
shown under the general printing and stationery cost line.

Mr Mohamed Samsudin Marican suggested that AGM expenses should not take into account
any printing and stationery cost and that the two should be kept separate. He said if the AGM
expenses are too high the public may feel the Trust funds are being misused.

Mr Panjacharam Raveentheran further suggested that in order to save printing cost, Management
Council can consider circulating a softcopy of the Annual Report in the pdf format.

Dr Balaji explained that in past years Annual Reports have already been uploaded on SIET
website. 2008 Report too would be available once it has been passed in the AGM.

Mr Jothi said sending hardcopies of the Annual Report to members and other potential donors
was a marketing strategy pursued by the Trust to keep them updated about the works and
activities of the Trust in a professional way.

Mr Mohamed Samsudin Marican suggested that the Annual Report could be burnt on a CD
ROM and sent to members instead.

Mr M Bala Subramanion said that in deciding on the production of Annual Report the Trust had
to be very careful as all donors are interested in knowing what the Trust is doing. This he said
was essential to promoting the organisations work.

Mr Sat Pal Khattar while agreeing with Mr Bala Subramanion said there are cheaper and more
modern alternatives available. He further inquired what ConneXus was.

Mr Jothi explained that ConneXus was the youth wing of SIET and that they conducted several
networking and mentorship programmes and some of these are highlighted on pgs 14 and 15
of the Annual Report.

The audited accounts were approved and it was adopted as:

Proposed by: Mr C S Balan and

Seconded by: Mr Sat Pal Khattar
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To elect two Internal Auditors for the one year period 2009/2010.

As there was no contest the following were declared to be elected to the two vacant positions:

POSITION CANDIDATE PROPOSER SECONDER
. Mr.Vijayarengan .
Internal Auditor Maheantharan Mr.V P Jothi Mr.Ramasamy Jayapal
Internal Auditor Mr. Siva S Retnam Mr.V P Jothi Mr.Ramasamy Jayapal

To deal with motions submitted by members, notice whereof has been given to the
General Secretary at least two weeks prior to the Annual General Meeting.

The General Secretary reported that no motions were received.

Closing

8.1 Dr Balaji Sadasivan asked members present if there were any comments they would like to
make before the meeting was closed.

8.2 Mr M Bala Subramanion complimented the Management Council on the excellent work done. He
also suggested that the rst item on the agenda that is To con rm and approve the minutes of
the meeting should be reviewed as the meeting usually starts with the address by the President

or Chairman. The Management Council took note of this observation.

8.3 Mr Uttam Pritamdas Kripalani complimented the Trust on the arrangement with SINDA for tax
exempt donations as this was a matter that he had raised in past Annual General Meetings.

8.4 Mr R Dhinakaran suggested that Pro t and Loss and Balance Sheet should be shown as
Appendix A and Appendix B

8.5 There being no other business, the meeting ended at 3.40pm with a vote of thanks to the Chair.

Recorded by: Mr Puvanaratnam s/o Ariaratham

General Secretary

Reviewed by: MrV P Jothi

Chairman

Approved by: Dr Balaji Sadasivan

President

4 July 2009
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from engaging directly in any fund raising effort we were fortunate in being

able to raise the size of our endowment funds with additional $75,000 in
voluntary contributions from PA Narpani Pearavai and the National University Tamil
Language Society. In addition we received a contribution of $29,940 through the
efforts of the Amora Golfers. It is indeed heartening to receive such support from
the community as it demonstrates the continued trust and con dence in SIET.

Despite the challenges of an economically depressed year that dissuaded us

| am pleased to report that the Trust was able to respond to the needs of the many
students who sought our assistance during the year due to the hardship their families
faced. At the same time we were also able to selectively reward and motivate those
who showed us that they have aspirations and can reach greater heights.

During the year reported, The Trust committed to disburse bursaries amounting
to S$ 106,275 to needy primary and secondary level students. Bursaries form
the bulk of the Trusts outright grants. Since 2009 the Trust has begun disbursing
bursaries in two instalments in December and in July. This prevents students
from using up all their funds at the beginning of the year and helps them manage
their needs at the beginning of the school year and again at the start of their
mid-term in school.

The Trust has also made a special effort to reach out to bursary applicants who
have failed badly in their school examinations. These students were not eligible
to receive bursaries under the normal scheme. The Trust interviewed 33 of these
students and their respective parents to explore ways to assist the students
improve. These students were provided with information to seek help at SINDA
and made to give written undertakings that they will attend STEP tuition and related
assistance programmes and also work very hard to achieve the target results that
they themselves set. They were given partial bursaries and assured that they will
be given the balance if they ful Il their commitments. The Trust intends to continue
with this targeted programme in future years.

Looking ahead a key challenge for the Trust is to raise suf cient funds by way of
investment revenue, donations and subscriptions in order to be an effective provider
of nancial aid to students. With signs of the economy improving we believe we will
be able to make progress in the area of fund-raising in the coming year. We realize
that fund-raising efforts need not be huge endeavours. One such fund-raising
programme that can be very helpful to the Trust is our membership drive. In this
regard we will be grateful if existing members will assist by persuading their friends,
family members and associates to join as benefactor or life members of the Trust.

On behalf of the Trust my sincere appreciation and thanks for the continued support
from all members and donors.

V P JOTHI
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Your Council Reports

Your Management Council is pleased to present its Annual report for the nancial period 1 January 2009

to 31 December 2009.

1  Composition of the Trust

For the period under review the Trust operated under the advice and guidance of:

President
Vice President
Vice President

Dr Balaji Sadasivan
Mr Sat Pal Khattar
BG (Retd) Kirpa Ram Vij

The day-to-day management of the Trust was vested in the Management Council comprising:

Chairman

Vice Chairman
Vice Chairman
General Secretary
Assistant Secretary
General Treasurer
Assistant Treasurer
Council Members

Internal Auditor
Internal Auditor

2 External Auditor

Mr.V.P.Jothi

Mr. Shabbir Hassanbhai
Mr.Krishnasamy Ravendran
Mr.Puvan Ariaratnam
Mr.Prakash Anandan
Mr.Ramasamy Jayapal

Mr. Sathesh Ramiah

Mr.S Manogaran

Mr.Mayur Ghelani
Mr.Vasuthevan Ramamurthy
Mr.Amarijit Singh

Mr.Gopal Varutharaju

Mr. Selvaganthan PM

Mr. Predeep Menon

Mr. R Rameash

Mr. Vijayarengan Maheantharan
Mr. Siva S Retnam

Messrs Messrs Natarajan & Swaminathan graciously accepted the Management Council s invitation
to be appointed as External Auditors with effect from 1 January 2009. The External Auditors are
appointed at the 1%t Management Council s meeting following the AGM as provided in the Trusts

constitution.

3 Staf ng

Administrative functions of the Trust continue to be carried out by Administration Manager, Ms Parul
Sena and Administrative Executive, Ms Vasanthi Logapragasam. They provide administrative and
event management support and also day to day book-keeping. The accounting function of the Trust
continues to be outsourced and has been provided by MrV R Ranganathan of Mohan and Associates

since January 2007.
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